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THE RIGHT CHOICE IN PROJECT MANAGEMENT

THIS WEEK’S PROGRESS
(July 31 — August 5)
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Terrazzo was protected

The gym logo and striping was completed.
VCT flooring on level 4 was washed/waxed:;
level 3 was completed.

Stair cores have been painted.

The sloped skylight was completed.

The generator was started up.

Mechanical equipment has being started up to
start circulating air through the building.
Town water is connected.

Final kitchen equipment was delivered.

Roof edge coping was ongoing.

Concrete sidewalks were poured on the North
and South sides of the site.

Guardrails at the Pre-K playground have been

installed, and playground equipment is on site.

Work is scheduled for Saturday 08/05/23.

PROJECT TRACKING:

Floor 4: VCT flooring is complete
Floor 3: VCT flooring is complete
Floor 2: VCT flooring 70% complete

ANTICIPATING NEXT WEEK
(August 7 — August 12)
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Ceiling tile installation will finish up above the
areas held out for terrazzo.

Guardrail panels at the main stair will continue
to be painted and installed.

VCT flooring will continue on level 2.

VCT flooring will be washed and waxed on
level 3.

The lift at the stage will be installed.
Sidewalks at the East and South sides of the
site will be placed.

Playground equipment on the Pre-K roof will be
installed.

RTU’s will be started

The small gym wood floor will be installed.

The Town’s IT work will continue.
Work is planned for Saturday 08/12/23.

MILESTONE DATES:

Initial furniture delivery: 09/05/23
Punch list, 3" and 4" floor: 8/15/23
Certificate of Occupancy: 09/29/23

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353




